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| SUBJECT: Office of Tralning Briefing - Language School, Interdepartmental
i Seminar and Defense Intelligence School on 2} January 1965

|

25X1A

j 1. Present were: Colonel White, Mz, Bannexrman,
{25X1A
|25X1A 2. I o1t ined Agency support to the Defense Intelligence School,

including participation in three present and two anticipated courses. One of the

new courses is 1o be a fifteen-week program approximately equivalent to the Agency

JOT Program. The Agency provides a wide variety of substantive guldance and sup-

port to the school. During the year endlug 1 September 1964, there were 130 pre-

25X1A sentations by Agency speakers. ﬂelt that our speakers have made many

‘ good friends for the Agency within the Intelligence Community. A further increase
in the requirement for Agency speakers as new courses continue to be developed was
mentioned as & possible future preblem area. In response to a guestion by Colonel

25X1A White about the DIS attitude toward CIA, G xeplicd thet DIS recognizes
the Agency as a co~equal partner and there are uo conflicts between them inthe

[ teaching erea. .

25X1A 3. I pointed out that Mr. McCone is considered to be one of the |
strongest supporters of the National Interdepartmental Seminar, In addition to ene f\‘l \5
regular faculty member, the Agency provides lecturers and panelists, The cost to ?
the Agency is $356, 000 to $38, 000 per year which is 12 1/2 per cent of the totel cost,
The Agency provides 8 students per session or a total of 43 each year., The princi-
pal difficuity in the seminar program has resulted from the fact that participating
agencies are pot placing their key personnel in the course and are not meeting their
quotas. Arranging the attendance of Chiefs of Station of the DD/P has also been
somewhat difficult, but to date one-third of all Chiefs of Station and Chiefs of Bage
have attended the course. Colonel White felt that the DD/P was dolng quite well
|25X1A  and asked how many Chiefs of Support have attended the seminar. _
replied that five Chiefs of Support have attended. ¢ -
7/0

25X1A 4. I provided details and statistical trends regarding the Agency A
Training Program. Dur e 316 students in
the V@!m!tary Language TrﬂWm and 595 students in directed training for
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guages. The Agency has trained about 1000 |

) yaax but are t&i ¥e clasaes. Amwugh tutorlal tratuing as such ia decreasing,
there were 56 classes in FY 1964 which contained one man each aud there aze al-
ready 60 such classes in FY 1965. In response to a question by Mr. Bannerman as
to whether we could eucourage the trend to larger classes by offeriog courses on a
more stringently controlled schedule, it was pointed out that this probably could be
achieved only by eliminating tutorial training. While we probably should not refuse
to offer language training as long as we still have the capability, perhaps the tutorial

arrangement Is, in fact, too readily available. Mr. Bannerman suggested that the
solution may Ue in DD/P evaluating its present capabllities against its future requlre-
ments and m;ﬁak}ng its over=gll plans sccordingly. In regponse to a questio
the gme ch MWM &ngﬂnnﬂmmw Colonel White
gen 4 definite decrease in the Voluntary Language Training

. cf students dropping out of courses before completion,
8 DOW hei‘niaﬂered are the more common ones such as French, Spenish,

M
Italt&n, German, and Rusaim Colena! Whir.es asked that the VLIP be studied to
et L Darg . uld be eliminated.

S, There was a general discussion regerding a long-term language tralning
program for the Agency. The State Department language training program has been
n full effect since 1963. It is @ long-range program which applies to all Foreign
Service Officers. The percentage of actyal compliance varies by language, but the
State Department is, nevertheless, making some consistent progress. Mr. Banmerman
asked about the extent to which OTR is working with the Clandestine 3ervices in making
25X1A suggestions for a long~term Agency language training program. [ rointed
cut that the Plans Directorate is not under great pressure now because their language
proficfency is ralatively good. He indicated that while the DD/P may already be be~
hind in some of the harder languages, the problem ls really one of the future. Mr.
Bannerman pointed out that OTR would do well to work the plamning problem out with
the DD/P so thet the DD/P solution will not be incompatible with OTR resources. It
was mutuaily agreed that while long=range planning was in one sense & DD/P concern,
it s certainly a matter of major interest to OTR as well, Colonel White asked for a
formal report on Agency language planning and training. He asked that it be done I
- staff study formet which could be sent %mcmr if appropriate.
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25X1A

Special Assistant to the
Deputy Director for Support

cc: Mirector of Training
Chief, Langusge School
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